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INTRODUCTION
Do you want to become the next Vlogstar Challenge Champion?

For your chance to win £500 worth of production equipment, mentoring from 
YouTube’s experts and £2000 for a non-profit organisation of your choice…

…Enter the competition by submitting a 1-minute vlog on something you're 
passionate about before midnight on 31 July 2020.

By submitting a vlog you have the chance to join our exclusive YouTube Inspiration 
Week from 24 –28 August for 5 sessions including Q&A with a panel of creators.

YouTube 15 Finalists Week from 28 September – 2 October

Vlogstar Challenge Grand Final – TBC November 2020



TODAY’S AGENDA

Ø What is the Vlogstar Challenge
Ø Vlog Types & Finding Your Voice
Ø Challenge 1
Ø Filming Fundamentals
Ø Challenge 2
Ø Editing Basics
Ø Challenge 3
Ø Be Safe Online & Next Steps
Ø Survey & Feedback



Click here to watch our 2019 Highlights Video!

https://youtu.be/9JNpXWFPpfg


Ryan Kaji - $26 million
Dude Perfect - $20 million

Anastasia Radzinskaya - $18 million
Rhett and Link - $17.5 million

Jeffree Star - $17 million
Preston - $14 million

PewDiePie tied with Markiplier - $13 million
DanTDM - $12 million

VanossGaming - $11.5 million

2019 HIGHEST EARNING YOUTUBERS



PREVIOUS ENTRIES

BEAUTY VLOG

LIFESTYLE VLOG

DANCE VLOG

HEALTH/FITNESS VLOG ENVIROMENT VLOG

EDUCATIONAL VLOG

Click on the video titles to watch!

https://youtu.be/I2D8UPAZd8Q
https://youtu.be/g4BzJjkQP-s
https://youtu.be/ir-jc0P4zA8
https://youtu.be/NTZgbRbvPNo
https://youtu.be/GGdCdCenhi8
https://youtu.be/IJ-WHTsbasM


WHAT'S YOUR STORY?
What makes you, you?

Your Demographics:
Ethnic background
Class / economic background
Gender
Sexuality
Ability
Religious / spiritual background

Your Communities/Groups/Networks:
Family: Traditional, blended, "dysfunctional"
Education: strengths, weaknesses, talents
Employment: FT/PT, Side hustles
Cultural: Language school, festivals, marches
Hobbies: Gaming, travel, sports
Life challenges: have you overcome adversity?



FINDING YOUR VOICE 

What are you passionate about, what makes 
you angry?

Are you fighting for a cause or trying to raise 
awareness on an issue?

Race / Equality – BLM, defund the police
Environment – Extinction Rebellion

Would you like to help your community 
have their voice heard?

Are you a spokes person or do you feel that 
you are different from others?



BUILDING YOUR BRAND

PewDiePie: Play-by-play videos with funny commentary 
and in game antics. He quickly established his signature 
video send-off; a "bro fist bump" to the camera and a 

message to "stay awesome". He is your mate online with 
all the cheats and tricks. Went on to design his own games 

with Disney but was recently 'cancelled' by some 
fanspartnerships due to anti-Semitic statements.

Grace Victory: "The 
Internet’s Big Sister”, started 
with plus size modelling and 
make-up reviews. Now is an 

advocate, campaigner on issues 
including body confidence, 
mental health and womens 

sexuality. She is 
loud, outspoken; book called 
No Filter is one example of 
how she has branced out.



CHALLENGE 1

Produce a 30 second video 
introduction / welcome to your 

YouTube channel

You have 5 minutes to do this, using your 
smartphone.

Don’t worry about shot types or editing, 
just static headshot to camera, focus on 

telling your story.



Ask someone you trust to watch your 
vlog and give you feedback;

1. What works well?
2. What can they improve?

Think about the beginning, middle and 
end of the story, did it hook you in, did it 

make you think differently?

FEEDBACK



Filming
Fundamentals

Smartphones
You can use any phone
You need file space

Use these Filming Fundamentals when 
create vlogs for YouTube!



Important 
Rule

NO.1Landscape



Or you end up with footage like this….

TOP TIP:
While you may use portrait 
when filming for some app's 
like Instagram, TikTok and 
Snapchat, this is a competition 
to find the next YouTube 
Vlogstar which means if you 
want to get through, you will 
need to film landscape.



NO.4

Important RuleImportant 
Rule

NO.2Framing



Framing

TOP TIP:
Make sure you don’t 
cut your head off 
when framing your 
video. Also, make 
sure to include 
props which give 
indications to your 
personality or to set 
the topic of the 
video.

Think about:
- Headroom
- Props
- Setting



Important 
Rule

NO.3Focus



Focus

TOP TIP: double check that your video is in focus, we want your vlogs to be crystal clear!



Important 
Rule

NO.4Lighting



Lighting

TOP TIP:
Try and use natural light 
whenever you can as it’s the 
best type of lighting for 
phones.

YouTubers are always really 
well lit up. They use additional 
lighting such as Ring Lights 
or Soft Boxes to brighten their 
videos. You don’t need to buy 
speciality lighting though, you 
can use the torch on your 
phone or a lamp from home.

Yula



NO.4

Important RuleImportant 
Rule

NO.5Sound



Mics for Smartphones

TOP TIP:
You can buy an additional mic 
online, however to get the 
best sound from your mobile 
phone, don't speak from more 
than an extended arm away 
from the microphone.

Try to record sound inside, 
this will allow you to have 
greater control, especially 
with weather like wind.



These are deliberately 
vague so do not feel 

restrained by them, just 
make good content on 

something you are 
passionate about!

EVENING STANDARD THEMES



LANDSCAPE

Produce a 1-minute vlog on a 
topic of your choice.

You have 10 minutes to do this, using your phone.

Consider the format for telling stories, is there a 
beginning, middle, end? Have you hooked the 
audience in? Have you given a call to action?

Also think about the filming fundamentals when 
shooting, are you in a good location that is well lit 

and controlled sound?

CHALLENGE 2

FRAMING

SOUNDFOCUS LIGHTING



Ask someone you trust to watch the 
vlog and give you feedback;

1. What works well?
2. What can they improve?

Think about the story and the 
filming fundamentals.

FEEDBACK



iMovie
(Free)

Adobe Premiere Clip
Free
(requires sign up with an email).

iPhone Android

Adobe Premiere Clip
Free (requires sign-up 
with an email)

VIDEO EDITING APPS

FilmoraGo
(Free)

Make sure to check out website news section for a detailed blog 
post talking about: ‘Free Video Editing Software for Vloggers!’

https://www.vlogstarchallenge.com/single-post/2019/03/04/The-Best-Free-Video-Editing-Software-for-Vloggers


VIDEO EDITING BASICS

COPY

TRANSITIONS

SOUND



Copy is the text used in videos
Titles:
At the start of 
any film but 
many 
Youtubers use 
them too.

Timestamp:
A simple way to 
indicate the day 
or time to the  
audience.

Stop Motion 
Animation:
Fun way to give 
information.

Subtitles:
Inclusive to people 
who are hard of 
hearing but also 
useful as more and 
more of us watching 
in transit.

EDITING BASICS – COPY



MUSIC 
• Royalty Free Sites: Incompetech, 

Free Music Archive, Free Sound 

SOUND EFFECTS
• Bells, Claps, Cheers, Laughs, 

Doorbell, Train etc..

VOICE OVER
• Off-camera dialogue created for 

the purpose of post-production.

EDITING BASICS – SOUND



1. Cut - Quickest, smoothest and cleanest way to move from 
one image to the next.

2. Fade from/to black - Change of time, location or subject but 
much more dramatic

3. Dissolve - Layers to images together for seamless transition 
from one image to the other – passing of time, into/out of 
dream.

4. Light flash - Dissolves to white for fraction of second, like a 
camera flash, looks great timed with impact moments e.g. 
basket ball going in net.

5. Wipe - Move from one image to other often with shapes likes 
bubbles, star dust etc – common in Disney and Star Wars films.

EDITING BASICS – TRANSITIONS



2019 WINNERS VLOG

Bella’s video contains 
edits such as:

cuts, stop motion, copy,  
sound including effects, 

music & voiceover

How many of these can you spot?
Click here to watch!

https://www.youtube.com/watch%3Fv=CqXvnYpSEK0


Shoot and edit a 1-minute vlog!

You have until midnight on 31st July to submit this 
challenge which will be your competition entry.

Reminder judges look for:
1. Original Content 
2. Positive Messaging

3. Technical Skill

When you submit your entry you will need:
1. Title of vlog

2. Date of training attended
3. Follow instructions in submission link

CHALLENGE 3



BE SAFE ONLINE

Remember the Grandma Rule when creating content - if you wouldn’t tell 
your gran, do you really want to share it online?

Be careful not to share, especially accidently, personal or sensitive 

information:

- Full Name

- Address or Postcode

- Bank Details

- Medical Information



BE SAFE ONLINE

Most platforms will remove videos/images that contains:

- Harmful or dangerous content.
- Graphic or shocking content.
- Discrimination or hate speech.
- Child safety infringement.
- Harassment or cyber bullying.
- Impersonation, spam, or misleading.
- Intellectual property.
- Any other malicious content.



NEXT STEPS

Vlogstar Challenge Vlog Submission Link

Deadline for vlog submissions: Midnight 31 July 2020

YouTube Inspiration Week:
Mon 24 – Fri 28 August, 11am - 12:30pm

YouTube 15 Finalists Week:
Mon 28 Sept – Fri 2 October, 11:00am - 12:30pm

Vlogstar Challenge Grand Final – TBC November 2020

https://mediatrustuk.wufoo.com/forms/k102n60n1na53hk/


#VlogstarChallenge
@Media.Trust

@jackpetcheyfoundation

TAG US!

Upload a photo or 
video on 

Instagram telling 
us what you’ve 
learnt so far!



#VlogstarChallenge
@Media_Trust
@JPFoundation

TWEET US!

I’ve just completed a vlog 
for #VlogstarChallenge with 

@MT_Futures and @JPFoundation. 
My vlog is about…



GET YOUR VLOGS SEEN!

If you want the chance to have your 
vlog featured on BBC upload it by 
following the link at BBC Make A 
Difference and use the following 

hashtags:

#MakeADifference
#GreaterLondoner



SURVEY

www.surveymonkey.co.uk/r/vsc19-20

https://www.surveymonkey.co.uk/r/vsc19-20

